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Introduction  
 
 
The Quality and Evaluation Plan is an important document related to all partners and 

reflects the willingness to maintain the high quality of all outputs throughout the 

project life.  

 

Since evaluation has a continuous character, all results of the evaluation will be used to 

improve the quality of the project and its outputs. If there are any problems or any 

areas in which there could be improvement, this will discussed immediately, therefore 

improving the overall project quality.  The quality and evaluation will guarantee the 

quality of outputs during the project implementation and concentrate on the 

prevention of problems through the continuous improvement of all processes.   

 

The main function of Alytus kolegija in this work task is to ensure that the 

implementation of the project activities are in correspondence with the approved 

project proposal and the agreed deadlines which will ensure the quality of the 

outcomes.  We will monitor internally each phase of the project development process 

in order to guarantee that the activities are being developed accordingly, that any 

problems have been solved in a timely fashion and measures have been undertaken to 

minimise or prevent all possible risks.   
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1. PROJECT BACKGROUND  
 
The DANTE project emerges as a necessary approach to overcome the current distance 

between politicians in Brussels and European citizens and promote active and 

participatory citizenship based on the development of digital competencies and social 

and civic competence through the exchange of best practices based on an increased 

access to Open Education Resources & Social Media.  

The partners decided to work on the field of active and participatory citizenship 

because the future of European Union means major changing  European citizens being 

important part of the bottom-up strategy hence key skills such as ICT and 

entrepreneurship need to be at the heart of their professional education and training.   

Nowadays technological changes and development offers unprecedented 

opportunities in education and training reducing, through a leverage effect social 

barriers. Individuals can learn anywhere, at any time, following flexible and 

individualized pathways based on their citizen’s rights.   

Teachers, trainers and other target groups will discover, through DANTE project, how 

to create and use educational apps by improving their ICT skills. The handbook and 

guidelines will provide them with the basics of creating simple apps for their 

classrooms extracted from  Social media environment or free OER that can be used or 

accessed on a device, like I pads, android tablets, laptops, smart phones etc.  The 

added value is based on the scaling up the use of ICT learning and access to free  OER 

as well as a transfer that can be done from young citizens 35 to 50+citizens. 

Consortium is composed by universities, colleges, NGO’s and Chamber of Commerce 

hence we benefit from diverse perspectives on the matter as well as the soft & 

technical competences to create a valuable VET input 

 

Objectives: 

General Objective:  The DANTE project will contribute to support and development of 

innovative ICT-based content, services, pedagogies and practice for lifelong learning at 
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the EU level through active involvement of the 7 partner countries consortium and 

beyond. 

 

Specific objectives  

 

SO1: To facilitate the development of innovative practices in the field of vocational 

education and training through new ways of learning and teaching, characterized by 

personalization, engagement, use of Social Media, collaboration, bottom-up practices 

and where the learner or teacher is a creator of learning content. 

 In doing that the project partners will create tools and instruments and learning 

materials that will equip, at least 10 persons/country, (belonging to the target group), 

with the basic skills for educational e-materials creation and utilization. Social Media 

and Open Educational Resources will be used.  

SO2: To bring people who do not normally meet around a European theme, together, 

both F2F through project meetings and activities and through virtual environment 

based on web 2.0 collaborative learning pathways. Partners will organize webinars and 

information will be made available, by themselves as well as by target groups on the 

project blog and social media accounts (Facebook & LinkedIn). 

Target group beneficiaries (at least 4 from each partner country) from all countries will 

have the opportunity to meet and communicate during 6 international project 

meetings, 5 international workshops & 1 international conference thus having the 

opportunity to learn more about citizenship, to explore new way of communication 

and to improve their citizenship rights and knowledge.  

SO3: To promote among  people new ways to use mobile learning and training as 

concepts to be integrated into the distance learning environment and own 

development pathways.    

A large number of stakeholders  belonging to VET will be informed about  virtual 

environment based on web 2.0 collaborative learning pathways as well as will be 

provided with the opportunity to learn how to use mobile devices such as iPad to 

create an up to date learning &teaching environment.  
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Target groups of Dante project are: 

- VET Educators, teachers, trainers 

- Citizen and citizen's associations as well as formal &informal citizens inters groups  

- Pedagogical staff, facilitators (including community facilitators, mentors, coaches etc), 

social workers,  

- Public local , regional and national authorities and other community key actors, 

private enterprises  

- other stakeholders such as long life learning centers, cultural centers, NGOs working 

with persons with disabilities 

 

Impact of the Project 

 

The impact that will be generated by the project can be classified in a short and in a 

mid term with three levels of influence:  

- In short term, the staff of the involved partners & target group beneficiaries  involved 

within project nobilities will benefit from a better knowledge of communication 

models, methodologies, strategies, tools and actions implemented by the other 

participants as well as other stakeholders. It will also contribute to bridging the 

intercultural gaps between partners. The impact will be visible at the level of entities 

involved with a new and valuable network that is increasing in partners through social 

media accounts and project blog. Partners will become more visible around Europe.  

- Second level, target groups as defined at point D2 will be provided with a better 

training and the right e-skills that will allow them to use the power of Social Media to 

better educate and train their students, community members and other interested 

stakeholders. They will be able to create synergies with other initiatives hence 

increasing the percentage of people who find a sense in European citizenship yet 

becoming proactive not waiting for authorities to provide them with proper & existing 

rights but asking for them when authorities filled to accomplish.  

- Third level, the project aims to create an impact on the policy makers, who are 

responsible for bridging the distance in between Brussels and European citizens. 

The key competencies we expect citizens to improve, as result of DANTE project, are 

interpersonal and intercultural competence that covers all forms of behaviour that 
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equip individuals to participate in an effective and constructive way in social and 

working life.  

We expect that the project implementation will generate relevant results that will 

significantly impact on: 

- Knowledge generation and acquisition of new experiences that enable beneficiaries to 

encourage the development of innovative options to face the changing economic and 

politic environment around European Union. 

-   The increased mobility of people based on their rights  

- The transfer of knowledge, innovations and instruments among involved countries 

and people. 

- Understanding &respect the multi-cultural and socioeconomic dimensions of 

European societies and how national cultural identity interacts with the European 

identity 

 

The European added value of the project refers to: transferability of project products 

and results from European dimension and European citizenship area to other ones an 

example could be entrepreneurship; multi-cultural implementation dimension; 

networking activities of the project that include target groups from early stages; and 

the sustainability of project products and results beyond the project-life. 

2. PROJECT PARTNERS 
 

 

Ch Chamber of Commerce and Industry Bistrita Nasaud, Romania amber 
of Commerce and Industry Bistrita Nasaud, Romania 

 Kulturno izobraževalno društvo PiNA, Slovenia 

 Lawton School S.L., Spain 

 
ΔΙΚΣΤΟ ΕΠΙΣΗΜΟΝΩΝ ΚΑΙ ΕΠΑΓΓΕΛΜΑΣΙΩΝ ΣΟΤΡΙΜΟΤ ΚΑΙ 
ΠΟΛΙΣΙΜΟΤ ΜΕΟΓΕΙΟΤ – IONET, Greece 

 University Politehnica of Bucharest, CAMIS Center – Romania 

 ALYTAUS KOLEGIJA University of Applied Sciences, Lithuania 

 Faculty of Economics, VSB – Technical University, Ostrava, Czech Republic 

 Coop. Soc. Città viva, Italy 
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Project partners will  

 Gather evaluation data and information from local partners as requested  

 Provide evaluation data and information as requested.  

 
Partners‘ responsibilities in the project: 
 

Partner 1 CCI BN, Romania, will be responsible for project management and 

coordination as well as for identification of processes and establishment of indicators 

and milestones and the final report. Will coordinate the handbook of best practice  

design and Guideline for knowledge, skills and attitude for active citizenship, will 

cooperate with P5 to organise the final meeting and final project conference. Will 

contribute to the project blog and social media accounts as well as translation of 

different materials. Will organise press conferences in the beginning and the end of the 

project.  

Partner 2 PiNA  will be responsible for first webinar on  mobile learning technologies& 

tools and TOT guidelines, will contribute to the handbook  will organise a partner 

meeting and an international workshop.  

Partner 3 Lawton School, Spain, will organise the research of the needs involving all 

partners. Will organise one partner meeting and an international workshop. Partner 4 

IONET, GR  will organise the dissemination strategy, will create the social media 

conversational calendar, will organise one partner meeting and an international 

workshop.  

Partner 5 CAMIS PUB RO will be responsible web page and You Tube for case studies 

on social media use for VET and eVET will organise a project meeting and final 

conference,  

Partner 6 Alytus, LT will be responsible for quality assessment during project lifetime, 

will participate in designing the training the trainers guidebook on Social Media tools 

for better citizenship inclusion 
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Partner 7 VSB/CZ will organize a local seminar and local focus group and the 4th 

multilateral meeting, will be responsible of the responsible of the creation and design 

of virtual learning and communication environment &webpage 

Partner 8 Città viva/IT will organise the focus groups  for handbook for best practice  

analysis and will organize the kick off meeting and an international workshop  

All partners are involves according to  section G2-Work programme, and will provide 

materials to blog and SM accounts 

 

3.EVALUATION REQUIREMENTS  

 

3.1. Formative evaluation  

The project requires periodic assessment of progress and self-evaluation by project 

partners to inform continual improvement during the course of the project.  

 

3.2. Qualitative measures  

Measures relating to the following from the perspective of project partners. 

 Quality of the management of the project  

 Quality of the execution of the project  

 Quality of the material product outputs of the project  

 

3.3. Quantitative measures  

Measures relating to the following from the perspective of project management and 

project outcomes  

 Project deliverables and milestones – planned and actual  

 Dissemination activities.  
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3.4. Summative evaluation  

Final summary assessment and self-evaluation by project partners reflecting on 

findings and lessons learned during and at the end of the project.  

 
It is important to remember that evaluation and quality have an impact on each other.  

All evaluation results will be used to improve the quality of the overall project and its 

results.  It is therefore important not to separate the two and to consider both.  Partner 

meetings will be monitored and progress reported to ensure that all activities are on 

track.  We also must evaluate how the partners are working together and are the 

target group involved at a sufficient level.   

We need to evaluate continuously during our two year project to ensure we deliver a 

high quality consistent programme, efficient co-operation amongst all partners, 

smooth implementation and to make sure that all project aims are met.   

 

Tools for evaluation and quality assurance methods of measurement 

 Questionnaires  

 Google+/Survey Monkey  

 Reports  

 Document analysis  

 Website analysis  

 Minutes from partner meetings  

 Presentations  
 
Outputs of this work task include: 

 Quality and evaluation plan.  

 Short report on project progress after evaluation of the partner meetings.  

 Interim quality and evaluation report.  

 Final quality and evaluation report.  
 
These documents aim to present and verify the results of each evaluation and quality 

assurance process that have taken place throughout the project implementation and to 
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ensure that the  activities have been carefully implemented, monitored and controlled, 

measures for improvement undertaken etc.   

All partners will be actively involved in different activities in order to help produce a 

high quality project results, according to their expertise and previous experience. Each 

partner organisations of the DANTE consortium will be responsible to form working 

groups in their own institutions that are representative of staff and learners. Working 

groups will be  responsible for local activities and dissemination within the local 

communities. 

Project meetings  

 

It is essential that we evaluate and monitor each of the planned project meetings. Each 

project meeting is crucial in ensuring further cooperation amongst partners and for 

agreeing the next steps to take the project to the next stage.  If there are any problems 

during a meeting or suggestions on how we can work together more effectively then 

this will be used to improve the quality of the next meeting.   

 

The following meetings have been planned: 

 Mesina, Italy – November, 2013 

 Gijon – March, 2014 

 Greece – July, 2014  

 Czech Republic – October, 2014 

 Slovenia – March, 2015 

 Romania – June, 2015 – final partner meeting which will coincide with the final 
conference in Romania.  

 
The monitoring and evaluation of the meetings will be done by circulating a 

questionnaire after each meeting which will focus on the following areas: 

 Expectations for the meeting 

 Agenda preparation and content 

 Supporting material 

 Communication and participation of all partners 

 Organisational aspects  
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 Were next steps made clear and understood 

 Suggestions to improve the next meeting.   

 

Questionnaires will be sent to all partners after each project meeting via Google+; the 

questionnaire must be completed by at least one representative from each partners´ 

organization. Google+ will allow the partners to have time to reflect on the project 

meeting and give feedback from the comfort of their own office.  A summary of each 

meeting evaluation will be sent to all partners with findings and recommendations for 

improvements and will be worked into the project interim and final evaluation reports.  

It is important that each partner gives open and honest feedback in required deadlines.  

 

We need to ensure that all partners are making an equal contribution to the project 

and are fulfilling their proposed roles and completing work as required and by agreed 

timescales.  Communication is key at each meeting but is also essential throughout the 

project lifespan, for example keeping in touch via emails or Skype.   

 

Overall we must ensure that all partners are communicating accurately with each other 

on a regular basis, if any problems are identified they need to be solved immediately.  

The quality and evaluation manager will observe the workings of the partnership as a 

whole including the effectiveness of the partnership in achieving the stated outcomes.  

It is critical that all partners provide imput and feedback and give opinions on project 

activities.   
 

Quality recommendations in this area include: 

 

 It is essential that a representative from each partner organisation should attend 

each partner meeting to ensure smooth implementation of project.    

 Each partner must enforce the deadlines in their own work package but also 

respect deadlines set by other work package leaders.  

 All partners should regularly communicate with other partners and provide their 

input and feedback when requested.   
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Target group 

Involvement of the target group will be monitored continually making sure we are 

aiming our project at the right people.  We will evaluate the target group involvement 

in the needs analysis questionnaire and the final conference.   
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Conclusion  
 
Quality of the project outputs will be measured by continual monitoring of all activities 

within the particular work packages during the project life. Each variation from the 

planned activities must be noted and explained.   If there are any improvements or 

changes required this should be explained in the quality and evaluation reports. It is 

essential that the project outputs are of the highest possible standard and that all 

partners are committed to this.  
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APPENDIX 1 
 

MEETING EVALUATION QUESTIONNAIRE  
 
 
This questionnaire is made for asking your opinion after the meetings and your 
expectations concerning the activities within the project. Your opinion will be 
integrated in the evaluation report of the project. Please answer the following 
questions by ticking the appropriate answer category. 
(1= Not at all; 5 = excellent) 

 

Please assess individual aspects of the  
meeting 

5 4 3 2 1 

Meeting Organization  
Were you satisfied with the premises, where 
the conference took place? 

     

Were you satisfied with the handouts and 
information material provided at the meeting? 

     

Were you satisfied with the accommodation?      
Were you satisfied with the “social” program in 
the evenings? 

     

Integration between the partners  
Do you think that integration between the 
partners was successful? 

     

Presentations were relevant for the project?       
Do you think that discussions were relevant for 
the project?  

     

The methods of working were suitable for the 
topics and the group? 

     

Did you enjoy the cooperation with the other 
partners?   

     

Are you satisfied with the specifications of 
work-phases/ work tasks you agreed upon? 

     

Are you satisfied with the timetable you agreed 
upon? 

     

Were you satisfied with the working      
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atmosphere during the meeting? 
Difficulties were treated constructively/readily?         

Quality of my participation 
Are you satisfied with the quality of your own 
participation?   

     

Outcomes of the meeting 
Are you satisfied with the outcome the 
meeting?  

     

The milestones of the project were 
emphasized? 

     

Conclusions were drawn of the main points of 
the project? 

     

Were you satisfied with the project 
coordinator? 
 

     

Do you want to add something else? Please do not hesitate 
 
 
 
 
 
 
 
 

 

 

 

 

 
 
 
 
 
 
 
 
 


